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Ten Ways to Keep
Your Star Employees

Toal s et i il Loun s Licabiralietn
skills 20 I can advanmce inio an executive

bevel position. 1 am raiging oy beam’s game
to & whole sew level and have bearsed 1o
delegate more affectively, My relationships
with peers, direct reports and key decision-
makers have improved markedly, malking me
a mwore confident lrader who recognizes the
amipact amnd value I brng bo e organization,

Laurie Hanover, Semior Direcior,

LEVI STRAUSS & COMPANY

What keeps you up at night? If you’re like
many executives today, you're wamying
about employess — how o atract good
ones amd how to keep and motivate the
supersiars youn already have.

Building and managing a great team takes
constant vigilance. Yoo have to koow what
makes your employees bick, what motivales
them to be great. Yoo have to provide
rewands, monetary and otherwise, And you
have to model leadership behavior. Sounds
like a tall ordec? It can be faicly simple if
you follow fhese ten basic guidelines.

Empower Your Employees to Shme By
Halping Them Owa Their Gifts at Work

As you interact with employess, see every
employess. Your role as a good boss wath
pulstanding leadership qualites is to fod
the inmate gifts within each ase of your
fellow employees as you interact with theen.
Work with your employees o identify their
top twn gifts and hedp them bring those gifis
to the projects they are cumrently working
on. A sample list of possible inoate gifis
incledes: Creativity, Facilitating, Listening,
Intelligence, Infuiting, Writing, Leading,
Researching, Teachmg, Developing,

Stategizing, Motivating, of Evaluating.
Identify Exactly What Tasks ar
Fespoasibilities Bring Your Top Stars Career
Fulfillment

Have a meeting with your employees to
identify the three aspects of their work they
fined meost fulfilbng. You wani to understand
not only what tasks, bat which elements
of the insks and responsibilities, are most
satisfying. Mext, help them bring mome of
this type of fulfilling work nfo esch day.
Spend time with your employees amd help
them make a lst of all their daily roles,
responsibilities, tasks, and sctivities As
they wribe this list, belp them become aware
of the fsllowing concepts that can simphify
thedr workday: do more, do it faster, work
sinarter, and ba more fally cosmomitted. Then
eliminate as much as posmible from the list
until it resches a paint at which they can’t do
it any faster and smarter. Good hosses need
to help their employees ook at their antire
wark life and all that it atcormpastes atd
learn to simplify. When we don®t simplify,
our lives become too complicated and we
become powerloas,

Encourags Your Employess in Focus More
On What's Right with Their Jobs and Less
on What's Wrong

Highlight the accomplishments of your
emphloyees and help them leverage their
areas of success. Mod anly will this improve
the profile of the accomplished employes
in the company and potentially lesd o a
promotion or a raise, bot it will promote
a positive view of themselves and their
capabilities,

Have a meeting with évery employes to
discuss and review what is going right on
the job. By nol always focusing on what
is wrong with their work and seeing it as
a challenge, employees can focis on and
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appreciale e many opportunities present
for making their jobs wark for fhem.
Communicate Effectively for Oreat
Relationships at Wark

Ouide your employees io acoept the
coworkers who challenge them, helping
them lock for the positive instead of the
negative i fhose peopls, They can learn
to siep back  deiach from their own agenda
and viewpoint, and book at the challenging
can ooour when an employes thies o ooy
understand the coworker, what she thinks
and feels, and wihy she behaves as she does.
Adter stepping into another’s shoes and
virwing things from her perspective, the
guestion becomes, “How can I accepd this
individual’s imperfiections and shorboomirgs
as well as her strengihs and talants?™
Encourage mamagers and supervisors o
be more accessible to their employees,
egpocially the siars, o0 they can bebier
atceriain their primary seeds. By being mose
accessible, your employees will foel that you
geauinely care abouwt them. They will fieel
Elistemed to. This open commuanscatson allows
employess to feel comfortable sharing what
i an Hheir mind. By responding to employes
needs immediately and divectly before thay
become neal issues, you will eliminate the
damger that they will need to find another
workplace to gel thode needs met.
Improve Your Employees’ Morale by
Ehawing Them How tn Work Emarter nstead
of Harder.

Spend lime with your employees and help
them make a list of all their daily roles,
tedponsibilitios, tnske and aclivities. As
they write this lisi, help them become awane
of fhe following comoepts that con simplify
their workday: do maore, do it faster, work
smarter, and be mare fully commitied. Then



eliminate as much as possible from the Hist
until it reaches o poant at which they can’t do
it any faster and smarier. Good bosses nead
to help their employees look at their entire
work Life and all that it encompasses and
learn 1o simplity. When we don™t stmplify,
our lives become too complicated and we
become powerlexs.

Help your employees prioritize their most
mmiporiant activitses. Ask them o wte down
the most important tasks they must complete.
Mext, have them number them in order of
priarity. If employees need belp finding the
mast important lasks, have them ask the
fallvwing questions: If | could complete ane
activity/task today, what would i be? Is this
activity the best uge of my time, knowledge,
creativity, and expenenceT Have them focus
on the mast important sk until it 15 Grished,
themn recheck the prionty list and focus ther
efloris on the nexi most important activity.
Do you want bo stand out as a leader?

You'll shme when your employees do. E-mail
Joel now to find out how be can help you
empower your employvees to do their very
best work.

Besides More Money, Offer Cuality Life
Programs to Help Your Employees Maintin
Balance Between Professional and Personal
Life

Help your employess create Hexible time
{flex-tome) for work and their own personal
well-being. Teach them how to create a
working environment that brimgs their wark
urel life bogether in proper balance. This can
mclude making sure your employees have
encugh hours each week to emjoy noa-wark
related activities, Facilitate proper balance
by helping employees uoderstand how 1o
uge Hex-time or other creative schedualing
altermatsves o spend more Hme on none
work activities that bring proper balance
inta thedr lives.

Many employees have ditficalty creating
proper balance in their lives because their
work life 15 =0 consuming. When employees
begin ta gam self-control and equanimity 1o
their work Lives, they will have made space

for other parts of their lives. Here are some
other ways to help your employess create
balance in their workdpersonal lives.

Help them keep their self-expectations amd
thase of their manager at a reduced level.
Help them “underpromise™ and “overdeliver™
bry promising far less than they know they
tan do or less than the person is asking
them o do.

Leamn to say no o nonesseatial tasks and
to people who might be mappropraately
monopolizing their time.

Help them take breaks thronghout the day
in order 1o revilalize themselves.

Help them realize the imporiance of not
taking work bome with them cn a regular
bagis in order to separate their work life
fram their bome life.

Ask Employees to Identify and Focus on
What Ix Enjoyvable.

Have your employess get together to select
and dizcuss the most enjoyable achivity or
progect im their jobe. After the discussion,
ask them o make a list of all the activittes
or projecis they need to complete that day or
the next. Have them select the ane they find
enjovable and begin the day warking on that
one. Once every couple of weeks, encourage
yaur emplovess (o select an Yenjoyable™ sk
as% their focus for an entire day.

Hulp your employees identify the work they
find most enjoyable, those tasks that excite
them ar that they find themselves repeatedly
drawn o doing. Once they have ideatified
twa elemenis that they emjpoy, have them
creabe new propects that incorporate those
achivities.

Imprave Ohwerall
Relationship with Their Jobs through Active
Involvement and Consiant Praise

Your  Employess”

Give your employvees the opporunity b
make a difference and become more active by
inwodved in the organization by having them
valunteer their time i suppart and help run
soane of the company’s internal functions
and take part in aff=site company volanieer
efTarix.

Feople meed to know that their efforts
for the company are recognized. When
employees don’t receive any recognilion

for their performance, it can cause a lack
of invalvement and even disengagement.
You can greatly belp your employees by
encouraging them and showing them how
o azk for pasitive feedback and recognition
from their managers. They shouldn’t have to
wait for thedr annual review o get positive
feedback on the wark they are doing. After
all, you can’t be prowd of yourself until
samebady’s been prowd of you.

Open Their Minds fo the Fossibilities and
Reality of Loving Their Wark.

Without a clear-cut understanding of what
they have 1o do o advance or succeed, people
quickly become de-motivaited. Explam what’s
required for your employees o move forwand
in the organization based on the company™s
or depariment’s plans for the next ane, three,
and five years. Provide clear career paths to
encourage your employees o explore new
career possibilities in-howse so they can
make a lateral shift within the company. A
|lateral move can help them enjoy their jobs
amd stay engaged.

Help your employees discover mew amd
exciting opporfunities {mew projects and
new activities] that lie withio their work
that will bring them a greater sense of love
for what they currently are domng.
Estahlizh a Mentoring or Coaching Frogram
Encourage your star employees to spend
ime memtonng with other model coworkers
who enjay thedr jobs and are performing
well. Mentonnog allows your employees
ta abserve, study, and shadow the person
they most sdentify with so they begin 1o
understand what they do that helps them
enjoy their wark sa much.

Dresignate senior employees who will act as
impartial, uncanditionally sepportive gides
who ask evocative guesiions to draw owt
yaur star’s wisdom.

Provide executive coaching services to
yaur slar employees or encourage them
1o purswe coaching opportunities oo thear
own. Whether your comypany 1% in Chicaga
or Denver, execwlive coaching is a greal
way tor employees to gain the skills they
need to advance.
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