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1. Empower your employees to
shine by helping them own their
gifts at work.

As you interact with employees, see each
one 35 unique and gifted, especially the star
employees. Your role is to find their innate
gifts — creativity, facilitating, listening,
intelligence, intuiting, writing, leading,
researching, teaching, developing, strategiz-
ing. motivating, evaluating, and so on. Work
with your employees to identify their top
two gifts and help bring them to the

projects they are working on.

2. Identify exactly what tasks

or responsibilities bring your top
stars career fulfillment.

Meet with your employees to identify the
three aspects of their work they find most
fulfilling. You want to understand not only
what tasks but also which elements of the
tasks and responsibilities are most satisfying.
Mext, hedp them bring more of this type of
fulfilling woark into each day.

Spend time with your employees to
understand the things, other than money,
that fulfill them at work. 5elect two areas
through which each employes can cultivate
mare fulfillment in their cument job—men-
toring relationships; freedom to create;
making 2 contribution; leaming and developing
on the job; working with intelligent, creative,
and passionate colleagues; participating in
the organization’s direction and overall vision;
or anything else you would like toadd.

8 Encourage your employees to
focus more on what's right with

their jobs and less on what's wrong.
Highlight the accomplishments of your
employees and help them leverage their
areas of success. Mot only will this improve
their profiles in the company and potentially

|ead to a promotion or a raise, but it will
promote a positive view of themselves and
their capabilities.

Meet with every employee to discuss and
review what is going right on the job. By not
always focusing on what is wrong with their
work and seeing it as a challenge, employees
can focus on and appreciate the many
opportunities for making their jobs work
for therm.

4. communicate effectively

for great relationships at work.
Guide your employees to accept the
co-waorkers who challenge them, helping
them look for the positive instead of the
negative in those people. They can leam to
step back, detach from their own agenda
and viewpoint, and look at the challenging
co-waorker with new eyes. This new view-
point can occur when an employee tries to
truly understand their co-workers, what
they think and feel, and why they behave as
they do. After stepping into others"shoes and
viewing things from their perspective, the
guestion becomes: "How can | accept this
individuals imperfections and shoroomings
aswiell 35 their strengths and alentsy”

Encourage managers and supenvisors to be
mare accessible to their emplioyees, espe-
dally the stars, so they can better ascertain
their primany needs. This way your employess

will feel that you genuinely care about them.

They will feel istened to. This open commu-
mication allows employees to feal comfortable
sharing what is on their minds. By responding
toemployee needs immediately and directly
before they become real issues, you eliminate
the danger that they will need to find
another workplace to get those needs met.

5. Improve your employees’
morale by showing them how to
work smarter instead of harder.
Spend time with your employeses and help
them make a list of all their daily roles,
responsibilities, tasks, and activities. Help
them become aware of how they @n sim-
plify their workday: Do more, do it faster,
work smarter, and be more fully committed.
Then eliminate as much as possible from
the list until it reaches a point at which they
can'tdoit any faster and smarter. Employers
need to help their employees loak at their
entire worklife and all that it encompasses,
and learm to simplify. When we don't simplify,
our lives become too complicated, and we
become powerless.

Help your employees prioritize their activities.
Ask them to write down their most
important tasks and then rank them in
order of priorty [f employees need help find-
ing the most important tasks, have them ask
themselves: If | could complete one activity/
task today, what would it bef Is this activity
the best use of my time, knowdedge, creativity,
and experience? Have them focus on the
mast important task until it is finished, then
recheck the priority list and focus their efforts
on the next most important activity.

6. Besides more money, offer
quality life programs to help

your employees maintain

balance between professional

and personal life.

Help your employees create flexible time
(flex-time) for work and their own personal
well-being. Teach them how to create a
working environment that brings their wark
and life together in proper balance. This @n
include making sure your employees have
enaugh hours each week to enjoy non-work
activities. Facilitate proper balance by helping



employees understand how to use flex-time
or other creative scheduling alternatives
tospend more time on non-work activities
that bring proper balance into their lives.

Many employees have difficulty in properly
balancing their lives because their workiife
is 50 consuming. When employees begin to
gain self-comtrol and equanimity in their
worklives, they will have made space for
other parts of their lives. To create balance
in their work/personal lives, you can help
your employess to:

o keep their self-expectations and those
of their manager at 3 reduced level,

o “under promise”and “over deliver"—
promising far less than they know they
can do or less than the person is asking
them to do;

& [earn to s3y no to nonessential tasks
and to people who might be
inappropriately monopalizing their time;

» fake breaks throughout the day to
revitalize themselves;

« realize the importance of not taking
wark home with them on a regular
basis to separate their worklife from
their homelife.

1. ask employees toidentify and
focus on what is enjoyable.

Have your emplovees get together to select
and discuss the most enjoyable activity or
project in their jobs. Then ask them to make
a list of all the activities or projects they
need to complete that day or the next.
Have them select the one they find most
enjoyable and begin the day working on
that one.Once every couple of weeks,
encourage your employess to select an "en-
joyable” task as their focus for an entire day.
Help your employees identify the work they
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find most enjoyable, those tasks that exdte
them or that they find themselves
repeatedly drawn to doing. Once they have
identified two elements that they enjoy,
have them create new projects that incor-
porate those activities.

8. Improve your employees’ overall
relationship with their jobs through

active involvement and constant
praise.

Give your employees the opportumity to
make a difference and become maore actively
imvolved in the organization by having them
volunteer their time to support and help
run some of the company’s internal
functions and take part in off-site company
volumbeer efforts.

People need to know that their efforts for
the company are recognized. Lack of recog-
nition for performance can cause a lack of
imvolvemeant and even disengagement. You
can greatiy help your empioyees by encour-
aging them and showing them how to ask
for positive feedback and recognition from
their managers. They shouldnt have towait
for their annual review to get positive
feedback on the work they are doing.
After all, you can't be proud of yourself
until somebody’s been proud of you.

0. Open your employees’ minds to
the possibilities and reality of
loving their work.

Without a dear-cut understanding of what
they have to do to advance or succeed, people
quickly beoome de-motivated. Explain what's
required for your employess to move forward
in the organization based on the company's
ar department’s plans for the next one,
three, and five years. Provide clear career
paths to encourage employees to explore
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new career possibilities in-house so they can
make a lateral shift within the company. A
Iateral move can help them enjoy their jobs

and stay engaged.

Help your employees discover new and
exciting opportunities {new projects and
new activities) that lie within their work
that will bring them a greater sense of love
for what they currently are doing.

10. establisha mentoring or
coaching program.

Encourage your staremployees to spend
tirme mentoring other model co-workerswho
enjoy their jobs and are performing well.
This allows your employees fo observe,
study, and shadow the person they most
identify with so they begin to understand
what they do that helps them enjoy their
wiork so much.

[Cresignate senior employees who will act as
impartial, unconditionally supportive guides
who ask evocative questions to draw out
your star's wisdam.
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